Sports Drink Project
Gatorade, POWERade. Propel. VitaminWater.  Many of you have heard the names and tried the products.  Now it’s your turn to develop a sports drink that will be the new rage for consumers around the world.  In this project, you and your team will be responsible for researching the industry and based on your research creating a new performance beverage.  

We will complete this project in phases and you will receive one overall project grade worth 300 points.  

Phase 1: Secondary Research
Phase 2: Primary Research

Phase 3: Product Planning, Pricing, and Promotion
Phase 4: Class Presentation of Products
Phase 5: Taste Test
Phase 6: Analysis of Data Collected
Phase 7: Recommendations

	Project Requirement
	Possible Points
	Points Earned

	Secondary Industry Research (I)
	10
	

	Competitor Chart (I)
	10
	

	Written Survey (I)
	10
	

	Pre Survey Participation (I)
	10
	

	Product Planning Tri-board (G)
	55
	

	Bottle Drawing (with Extra Credit) (G)
	10 (20)
	

	Print Ad (G)
	20
	

	Presentation to Class (G and I)
	30
	

	Product Production (I)
	10
	

	Taste Test Participation (I)
	10
	

	Collection and Analysis of Data (G)
	30
	

	Recommendations of Change (G)
	20
	

	Your Overall Work Ethic and Participation (I)
	75
	

	Total
	300
	


Phase 1: Secondary Research (1 day)

Open a Word document.  Copy the questions below and make them bold.  Under each question you must use the internet to find the most recent information that you can.  Create a header with you and your partner’s names. Save the document as SDP_SecondaryResearch. 

1.) What is a Sports Drink?

2.) How are Sports Drinks different from Energy Drinks?

3.) What are electrolytes?

4.) What is the purpose of sports drinks?

5.) Is the sports drink industry growing? If so, list numbers that proves its growth. 

6.) List the major competitors in the industry.
7.) What market share does each competitor hold?

8.) What are some current trends in the industry? (List at least 5 trends)
9.) Complete the following competitor chart on ten competitive sports drinks: Make sure that you pull from a variety of competitors not just one. 
	Brand Name
	Company
	How Positioned
	Unique Product Features

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	


Phase 2: Primary Research (2 day)

You are to create a 10 question survey that will be given to learn more about what teenagers want and like in their drinks and what benefits they get from drinking sports drinks. The information collected should help you to create a new competitive sports drink.   To be an effective marketer, you need to find out public opinion.  The competition in the industry is fierce so be smart in what questions you ask.  


The first 3 questions of the survey must collect demographic information. All questions must be forced answered or close ended questions.  Your final survey must be appropriately and correctly formatted, should fit on one page and be visually appealing.  Use page 622 in Marketing Essentials book for a sample survey.  
Create a header with you and your partner’s names. Save the document as PR_Survey. 

Phase 3: Product Planning, Pricing, Place and Promotion 
(5 days)
Tri-board Requirements

Target Market  (10 pts.)
Describe and create a customer profile for your Target Consumer.  Be sure to detail the each type of segmentation.  You may choose to have a primary target market and a secondary.  If so, define both. 

Product (20 pts.)
Create a Written Product Description.  Describe the products distinguishing features, flavors, guarantees, warranties, etc.  The description should be written to sell but be informative. 
Example Product Description for Blue Jeans: A revolution in sizing, fit and thinking. Slimming side seams & subtle boot cut flatter your shape. A reverse yoke lifts the seat. Vertical back pockets are proportioned to make the most of your assets and a contour waistband means these jeans won’t gap in the back. This jean is regular rise, rise front measures 9 7/8". If this is too high for you, check out WU0371 for our short rise version of this style, where the rise front measures 9 1/2". 99% cotton / 1% spandex in Mid Stone and Blue / Black Indigo finishes, 98% cotton / 2% spandex in Overdye Black finish.

Create a logo

Create a Nutritional Panel and Ingredient List
Create a Slogan
Price (10 pts)
What price will you charge for the different sizes offered above?
Are you going to be price competitive or non-price competitive?
Cost Worksheet 


Place (5 pts)
Thinking about the price you are trying to charge and your products quality and features.  Determine the correct locations to offer the product for sale. 


Promotion (5 pts)
Determine your selling message?
What can you tell about your product that makes it stand out from the competition?
What types of promotion do you propose doing? 

Positioning Strategy (5 pts)
Identify your competitive advantage

What will be your unique selling position?  


Additional Items not on Tri-board

Full Page Container Drawing (10 pts)
Thinking about the above information create a full page color drawing of you product packaging.  Your packaging should also be used to promote your product.  You can earn 10 extra points for creating an actual bottle instead of just a drawing.  Be Creative. 

Promotional Print Ad (20 pts)
Using a piece of 11 by 17 paper, create a full color print ad.  This will be used during the taste test to tell consumers about your product.  You must include all parts of a print ad.  

Phase 4: Class Presentation of Products (3 day)

You will assume the role of sales representative for your sports drink. A major drink manufacturer saw your booth last week at the trade show.  He liked the initial concept of your new product idea and wants to meet with you to learn more about your product. You are to make a sales pitch to the top management of the manufacturing firm. You are to convince them why your product is the next big thing.  You have a meeting scheduled with the drink manufacturer’s supply chain manager to pitch your company’s products and price points.
The objective for the sales presentation is for the participant to assume the role of salesperson making a presentation to a potential buyer (judge). 

• The participant will make a 3-5-minute sales presentation to the judge worth 30 points.
• The presentation begins immediately after the introduction of the participant to the judge by the adult assistant.

• The participant will spend no more than 7 minutes setting up visual aids and delivering the sales presen​tation. The participant may bring presentation notes to use during the sales presentation.

• The judge will spend the remaining 2 minutes questioning the participant. 
(See the Presentation Evalua​tion Form.)

	
	Little to No Value
	Below Expectations
	Meet Expectations
	Exceeds Expectations
	Judges Score

	The Opening was Effective
	0-1
	2-3
	4
	5
	

	Clearly demonstrated effective product knowledge
	0-7
	8-13
	14-16
	17-20
	

	Information was realistic and logical and was clearly communicated 
	0-3
	4-6
	7-8
	9-10
	

	Effectively used feature/benefit selling that appeals to target market(s)
	0-1
	2-3
	4
	5
	

	Effectively identified who the potential customers will be and how their product is positioned to meet their needs.  
	0-1
	2-3
	4
	5
	

	Overcame objections in a poised and confident manner; answered all questions from the judge
	0-3
	4-6
	7-8
	9-10
	

	Effectively moved toward the close of the sale
	0-1
	2-3
	4
	5
	

	Used visual aids to clarify and/or enhance the presentation (e.g., prospectus, proposals, fact sheets)
	0-3
	4-6
	7-8
	9-10
	

	The presentation was well-organized and clearly presented; used professional grammar and vocabulary; voice conveyed proper volume, enthusiasm, enunciation and pronunciation
	0-7
	8-13
	14-16
	17-20
	

	Professional appearance, poise and confidence
	0-1
	2-3
	4
	5
	

	Judge’s subjective evaluation of the total performance; overall general impression
	0-1
	2-3
	4
	5
	

	Meet Time Requirement (3-5 mins)
	YES
	NO (-5)
	
	
	

	Final Grade
	



Phase 5: Taste Test (2 days)

We will be creating your new drinks.  I have arranged for classes to come and complete a taste test.  Once the taste test is over, you will take the customer feedback and compile the data into both written and oral formats using charts and graphs. You will be given one day to create your drink and the next day will be the taste test.  To receive any credit for each, you must be present.  If you are absent you will be given a written report assignment.  

Phase 6: Analysis of Data Collected (1 day)

Now that you have the data, you must compile and analyze it to learn from it.  Complete the following calculations and graphs. 

Calculate Average Scores for:
Product Name
Advertisement Appeal
Color
Initial Taste
After Taste
Mixed Well
Overall Flavor
Product Name
Matches Flavor
Overall Product Rating

Graph the Data:
Create a graph that compares Overall Product Ratings for each group.
Create a Graph that represents the average scores in each category.

Phase 7: Recommendations (1 day)
Create a word document and write one paragraph on each of the following. This is an individual assignment so all group members must submit a one page document. 
Paragraph 1: Overall explain how you feel your product did? Do you feel that your product was well planned and executed?
Paragraph 2: According to the data that was collected, were could you have used improvement? What changes would you make if you did the project again? 

Paragraph 3: Do you feel the data that was collected was fair and free from bias? Explain your answer. 

Paragraph 4:  Discuss your group dynamic.  How did each member contribute to the overall success or failure of the project? What could you have done better? What could your partner have done better? 

